CALIFORNIA IT STRATEGIC PLAN-GOAL 1

Mission: Information technology support for the Executive Branch of California State Government will
operate as a seamless enterprise, delivering consistent, cost-effective, reliable, accessible and secure
services that satisfy the needs of its diverse public and private customers, including the People of
California, its business communities and its public sector agencies.

1.1.1 Provide a comprehensive set of policies,
standards, web templates and toolkits to assist
agencies in the transformation of the State’s portals

and web pages.

1.1.3 Initiate ongoing discussions with
communities of interest across Agencies
and Departments to develop policies and
methodologies for the preservation of
information on State portals and web

pages.

1.1.5 Implement a contract to re-architect
the current State portal and provide
advanced technology resources for optional
use by State agencies to upgrade their

Internet services.

1.2.1 Establish a
Federated ldentify
Management
Steering Committee
responsible for
establishing a State
vision, policies and
standards regarding
identification and
authentication of
State system users
and data.

for persons, businesses
and other entities
consistent with the intent
to maximize secure and
reliable collaborative data
collection, management
and data sharing.

OBJECTIVE 2
Leverage Services
Between State,
Federal and Local
Government and
Promote
Interagency and
Intergovernmental
Data Sharing

/

1.1.2 Adopt a California In-Touch
Initiative Charter and a model
Charter for the development of
Service Centers for various lines
of business.

1.1.4 Take steps to provide guidance for
the DTS, State and Consumer Services
Agency and California State Library to train
internal resources in various web
development disciplines.

1.1.6 Complete a refresh of State agency
web pages consistent with the policies,
standards and web templates available on
the eServices website or report to the
Director of eServices on plans for
completing the refresh.

1.3.2 Provide strong

1.3.1 Sponsor statewide leadership

OBJECTIVE 1 mfeo?rﬁgi%itlal for the review of
Develop a Executive business processes
1.2.2 Identify selected Foundation for Committee to that lend themselves
State agencies as the X oversee the to better leverage
owners of identify data Transforming planning Geospatial data
i assets and related

Government acquisition, web services for

implementation

and support of business decisions.

geospatial data
assets, systems
and solutions.

GOAL 1

Government 4\ Leverage and

Services More
Accessible GIS Assets

Make OBJECTIVE 3

Secure the State’s

1.2.3 Develop policy, 1.2.4 Work with the Social Security
privacy and data sharing\ Administration to develop data sharing
rules recommendation capabilities using scalable enterprise

to support statewide
business needs for
identity management.

technologies.

1.2.5 Work with AlO’s and CIO’s
to identify other opportunities for
expanding interagency data
sharing consistent with privacy

interests and fair information

practices.

A

1.3.3 Work with the
California GIS Council to
plan and begin
implementation of the CSDI
which will define the data

OBJECTIVE 4 architecture, systems,
Support Statewide standards, processes and
coordinate the availability of
Efforts to DeveIOp geospatial data and web

Health IT Solutions
and Promote
Health Information

services used by state

agencies and partner

entities.

1.4.4 ldentify current or new

Exchange state projects and resources that
can be leveraged to support HIT
adoption and/or improve State
health services and operations.

1.4.1 Deliver to L
the Governor a 4.2 Incorporate the existing 1.4.3 Establish a HIT Liaison

roadmap for a
health IT program.

CA Govt Committee on HIT into
the State’s IT governance
structure.

who coordinates HIT initiatives
with federal, state and local
governments.



